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SECTION 1 - INTRODUCTION

Overview

This section of the financial statements is designed to give an overview of high-level College
performance and developments during 2023/24. This information should be considered
alongside other sections of these statements in understanding how the financial
management and performance supports the College in achieving its high-level outcomes.

Introductory Statement from the Principal

| am delighted to introduce this report, which reflects the outcomes of another exciting and
successful year for Borders College.

A strong, vibrant, sustainable College is a key element in the economic development of the
Scottish Borders and the wider South of Scotland. It is therefore important to the local
economy that we, in partnership with employers and other key stakeholders, deliver a
responsive training offer which is aligned to regional and national priorities. The College is
engaged regionally, in the Scottish Borders at the Community Planning Partnership and in
the South of Scotland at both the Regional Economic Partnership and the Convention of the
South of Scotland

The College is a key partner in the Edinburgh and South East Scotland City Region Deal as
we look to deliver on the skills requirements to support sustainable construction for the
Region, and also the Borderlands Inclusive Growth Deal, specifically in ensuring the South
of Scotland has the necessary skills to ensure sustained economic development for the
communities we serve. We are continuing in our role as part of the Capital City Partnership
(Data Driven Innovation) project developing digital skills in focussed curriculum areas to
ensure a match with employability. This is highlighted in health care courses where students
learn the importance of data in decision-making within the health sector.

Our BSTEM Sustainable Construction Hub, located in Hawick, continues to develop and
delivers a range of Sustainable Construction training programmes to industry. In 2023/24
we successfully secured additional funding from the Shared Prosperity Fund to expand and
extend our Green Skills programme. Our use of the Innovation Voucher scheme, continues
to support a number of businesses to develop new products and services to assist
productivity and growth.

In response to the June 2021 publication of the Scottish Funding Council’s (SFC) report
“Coherence and Sustainability: A Review of Tertiary Education and Research” as a lead
institution in the South of Scotland pathfinder initiative, partnering with both Dumfries and
Galloway College and Scotland’s Rural College (SRUC) we successfully concluded two
separate projects. With Dumfries and Galloway College, our South of Scotland Digital Skills
Hub provides seamless learning pathways from school to post graduate qualifications in
digital skills.

Following its launch in June 2023, our joint Rural Skills Pathways prospectus, developed
with SRUC, defines clear learning pathways for programmes including animal care, equine
and veterinary nursing, horticulture and landscaping, conservation, forestry and
gamekeeping, and agriculture. This follows our strategy to enable as many students as
possible to fulfil their potential, while remaining in the Scottish Borders.



In continuing and developing our support for the digital economy, our cyber security
programmes go from strength to strength and, for 2023/24, we launched our e-sports lab,
which has proved incredibly popular.

In partnership with The University of Edinburgh and other Edinburgh and South East
Scotland City Region Deal partners, we continue to develop and deliver a range of Data
Science/Digital programmes. We are also developing further partnerships with other
universities, with the overarching principle of increasing opportunities for our Scottish
Borders.

Our effectiveness in delivering for our Region is reflected in our success rates. We remain
above the sector average in this regard; however, we have seen the negative impact of
students leaving for employment as a result of cost-of-living pressures. We therefore
experienced a slight dip in all modes of study, with the exception of part-time further
education which saw a 3% improvement. In our modern apprenticeship programmes, we
improved our achievement percentage by 1.5% to 83.0% and are the second-top performing
college provider in Scotland.

In ensuring and enhancing quality, we know how important it is to reflect and respond to the
needs and opinions of our staff, students and stakeholders. We were successful in retaining
accreditation as a Great Place to Work in 2024 and our student satisfaction remained very
positive at 93%. Our annual engagement visit from Education Scotland was also
overwhelmingly positive, and we have already addressed the identified areas for
development.

In financial terms, despite the challenging external environment, the College performed
relatively well; however, our final reported deficit was impacted by the removal of the
Scottish Government-funded grant for the nationally negotiated job evaluation project for
support staff. This resulted in a reported deficit of £1.2M. Prior to the adjustment, the
Statement of Comprehensive Income would have reflected a deficit of £60k, slightly better
than budget, achieved as a result of our efficient and effective resource planning, supported
by a robust monitoring cycle. Looking forwards and considering our current expectations of
public funding levels together with other external factors, we do not believe that such a result
will be achievable in future years without significant changes to our operating model. This is
now the most significant risk facing the College and is recognised by our Board as or highest
priority to address.

Pete Smith, Principal and CEO



Purpose and Activities of the College

The College is the Regional College for the Scottish Borders with 73% of its funding from the
Scottish Funding Council.
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Our sites a.re the ScQttish Borders The College’s main market is
Campus in Galashiels, Hawick,
Newtown St Boswells, and Further Education (FE), with

Tweedbank. around 1,129 full-time (FT)

We offer flexible provision from students enrolling (893 FE, 236

other locations as required.
. . higher education (HE)) and another
The Galashiels Campus is shared

with Heriot Watt University. 3,153 part time (PT).

Our skills portfolios are:

We have 296 employees (195 full

time equivalents) 102 males and
194 females.

Borders College is committed to
ensuring procedures to determine
pay and conditions of employment
do not discriminate unlawfully and

are free from bias.

Sustainable construction, STEM,
early education and supported
programmes, health and social care.

Creative industries, sports and
outdoor activities, rural skills,
essential skills and transitions,
business events and heritage
tourism.
We are an accredited Living Wage
employer and a Great Place to

Business Innovation (DEBI) as a
single point of contact for employers Work. /
to develop the skills of employey

Department of Enterprise and

College Strategic Ambition

In June 2020, the Board agreed the College Strategic Ambition, which covers up to 2025.
The College’s Strategic Ambition is “to continue to be the learning and training provider of
choice for employers, students and staff”. The Ambition sets three strategic objectives, which
guide our work, our values and behaviours. The Ambition is underpinned with a suite of
supporting strategies.



Strategic Objectives

In achieving our ambition, our
strategic objectives are:

We will create
high quality learning
and training opportunities
which are

relevant,
enabling and
flexible.

Values

Our values underpin who we are and how we behave. Our
strategy will be delivered through our values-based culture and
contribute to our distinctive approach.

For our students, staff and
community, we will be:

Inspiring
Innovative
Collaborative
Inclusive
Empowering

Annual Priorities

proactively
engage with our
community and

stakeholders

to ensure our practice
reflects their
needs. Scotland.

We will take a
leading role
in enabling
an inclusive,
resilient and
sustainable

Behaviours

In demonstrating our
values, we will:

Value the
contribution
of everyone

Be a

Strive for positive
excellence role
model

Behave as
one team

To ensure the College meets its strategic ambitions and objectives, an Annual Priority Action
Plan is agreed, and regular monitoring of actions is reported to the Board. The actions link
directly to the agreed strategies. The progress on the priorities during 2023/24 is detailed

below:

Re-align curriculum to take account of SFC targets, while also supporting regional

and national priorities.

The College has introduced a new curriculum planning process for the 2024/25
curriculum, which has improved decision-making for course development and planning of

the future curriculum.

Enhance existing links and develop new and effective links and partnerships to
enable increased student placements and reduce reliance on core.



The College has achieved 43 new business contacts during the year and has increased
its external income by 1.5% in partnership with funders such as Scottish Borders Council
Shared Prosperity Fund and Robertson Trust.

Increase opportunity for student voice to impact and influence College strategy and
operational decisions.
Student representation is at all Board Committees and the Student Experience
Committee has been re-constituted. Student Class representative numbers remain
stable, and the level of engagement has shown an improved quality and consistency.

Improve clarity of learner pathways and number of opportunities.
New articulation agreements have been developed with UHI Argyll, SRUC and Abertay
University. The number of students articulating to degree level course has increased by
2% in comparison to 2022/23.

Advance plans to optimise College estates.
A condition survey has been completed for the Galashiels campus and has completed a
feasibility study for the future of the landbased campus. Heriot Watt University has
indicated their intention to withdraw from the shared campus from October 2026. The
impact of the withdrawal is being assessed and plans are in progress to maximize the
usage and efficiency of the whole estate.

Enhance functionality and improve resilience of communications network.
The transition from the previous system which used desktop phones to a VOIP system,
which is fully integrated within staff computers, was fully completed in October 2023. A
full survey and health check of the network infrastructure has been completed and tender
documents have been developed to allow for a full procurement of the required upgrades
to be completed during 2024/25.

Through the implementation of pro-monitor and the realignment of Student Support
Services, increase success rates for our most vulnerable students.
The implementation is complete, and the new system has allowed increased monitoring,
resulting in increased success rates for retained students.

Deliver further CO.e reductions towards goal of Net-Zero.
Technical evaluation and design was completed to remove fossil fuels as the primary
source of heating on the Galashiels campus. This will allow a bid to be made as soon as
a funding source is available. The purchase of three electric vehicles has also reduced
the CO. emission of the vehicle fleet.

Enable Stakeholders to make a positive contribution to environmental sustainability.
Sustainability Champions page was launched to allow like-minded individuals to share
knowledge and experiences. The monthly magazine continues to highlight sustainability
activity for the coming months, which link to the Colleges sustainability goals.

Deliver a staff training and development programme to support our value-based
culture and ensure our people are supported in developing their skills.
A Training programme was developed and agreed to ensure identified skills needs met.
Trauma Informed Practice (TIP) launched across the College and two individuals
identified to undertake Level 5 award and then lead and support the required cultural
change required to implement TIP across the College.



Further Embed Equalities as part of our inclusive culture.
During 2023/24 Borders College equalities and awareness calendar has recognised a
number of cross-college campaigns through events addressing Inclusion, Community
Safety, Men and Women’s Health, Neurodiversity, Mental Wellbeing, Pride, and
Corporate Parenting. An equalities programme is planned for 2024/25 which keeps EDI
as a driver for promoting an inclusive culture.

Student Success

Student success is at the heart of the College; it has continued to achieve its core credit
outcomes and is generally above the sector average. The table below shows the core credits
for the last four years against the outcome agreement targets. During 2023/24, the students
attending the College achieved a total 24,069 credits, against a target of 23,891. The
College has consistently achieved its credit thresholds. The College remained above the
sector average achievement. More detail on student success can be seen from page 12.

Core Credits
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The percentage of students overall who are satisfied with their college experience remains
high at 93% (Student Experience and Engagement Survey, March 2024). Our targets are
90%, a level which is achieved overall and for the majority of the indicators.

Teaching Performance

Education Scotland completed their Annual Engagement Visit (AEV) on 215 November
2023. During the visit, the AEV team explored overarching themes such as learner progress
and outcomes, approaches to ensuring the quality of learning, including professional update
and learner engagement. 32 positive progressions, and only two areas for development
were noted. This was a most positive AEV visit and report, and it was clear that Education
Scotland are satisfied with student outcomes, leadership, learning and teaching at Borders
College.



Borders College works with four awarding bodies (Scottish Qualification Authority (SQA),
City & Guilds, Institute of Motor Industry (IMI) and the Scottish Joint Industry Board). For
academic session 23/24, there were 44 External Verification (EV) visits, with 37 from SQA.
Last academic session the College engaged with 38 external verification visits from
awarding bodies. 35 out of the 38 qualifications reviewed had no recommendations. SQA
highlighted many areas of good practice from peer observation wheel and student support
guestionnaires, 3 out of 38 had minor recommendations, and with subsequent support from
the quality team all recommendations were fully met within the recommended timescale. We
are currently second in Scotland for Modern Apprenticeship outcomes.

100% of employers surveyed would recommend Borders College as their training provider.

Financial Performance

The College generated a deficit before other gains and losses in the year of £1.226m
(2022/23 — deficit of £0.683m), with total comprehensive net expenditure showing a deficit of
£0.039m (2022/23 — net expenditure surplus of £3.917m). This final position is after actuarial
adjustments in respect of pension funds, which is a gain of £2.606m for 2023/24 (2022/23 —
gain of £3.245m).

After transfer of £0.275m from the revaluation reserve and applying an asset ceiling
adjustment to the pension fund of £4.086m, the cumulative surplus on the Income and
Expenditure reserve decreased by £2.431m, from £6.235m surplus to £3.804m surplus.
Detailed information of the total movement in reserves can be seen on page 48.

The College is reporting total net assets of £13.211m in its balance sheet (2022/23 —
£13.250m). There was a large increase in assets due to the revaluation of fixed assets
(£2.667m) however, due to a change in the accounting treatment of the Support Staff and
Middle Management Job Evaluation project, accrued income of £1.166m has been removed
from trade & other receivables as these funds have been returned from Scottish Funding
Council (SFC) to Scottish Government (SG).

This change in accounting treatment of the Job Evaluation project removes the certainty of
receiving government funding to cover the cost of the project and has increased the
College’s deficit position in 2023/24 by £1.166m. As the College was unaware of the return
of the funding from SFC to SG when the 2022/23 Accounts were signed a prior year
adjustment is not necessary.

Key Risks

The Board has established a Strategic Risk Register, which considers matters which may
impact on the College’s ability to deliver on its strategic objectives. Risks and mitigating
factors are kept under review by the Executive and Leadership Teams monthly, and
reported to the Board and Committees.

Further detail on the Risk Register is set out on page 28.



Going Concern

The Balance Sheet of 31 July 2024 shows Net Current Assets of £1.195m (2022/23 —
£1.657m) and Total Net Assets of £13.211m (2022/23 — £13.250m). The SFC has indicated
to the College expected funding challenges for future years and has set a flat cash allocation for
the period 2024/25. The Board has approved a financial plan up to 2024/25 on that basis.
The financial plan sees the College operate to deficit budget for the 2024/25, 2025/26 and
2026/27 and a requirement to identify savings to reduce these deficits and move to a break
even for future years.

Audit Scotland guidance ‘Going Concern in the Public Sector’ states that “the use of the
going concern basis of accounting will always be appropriate for public bodies”. This
remains unless the services delivered by the organisation will cease to be delivered by the
public sector.

The comments on page 31 to these financial statements outline the Board’s assessment of
going concern. Accordingly, the Board considers that it is appropriate to consider that the
College is a “going concern” and these financial statements have been prepared on that
basis.

Future Priorities

Due to the very challenging position overall of the Further Education sector and the
additional challenges that Borders College have with the decision of Heriot Watt University to
discontinue shared services and shared accommodation in 2026, the Senior Leadership
Team and Board have agreed to focus on key themes which will ensure the College is able
to achieve a long-term sustainable position. The themes are:

1. Curriculum Planning and Design: Engaging with SFC to build a case for increased
student activity, which would allow skills demand of employers and students to be
met. This will be supported by partnership working with all key partners to develop
robust regional skills planning and delivery propositions. Additional student activity
will also be sought via commercial courses and grant-funded opportunities.

2. Estate and Infrastructure Planning: A full review of the estate will be undertaken,
and plans developed to ensure the estate is fit for purpose and meets the needs of
the future curriculum. The plan will include financial sustainability of the estate and
opportunities to increase commercial use.

3. Financial Planning: To achieve a long-term financial sustainability position, all
processes will be reviewed to increase efficiency, fixed costs will be challenged and
minimized, and commercial opportunities will be pursued for both the curriculum and
the estate.

4. Workforce Planning: the delivery of the themes will have direct implications on the
future workforce. Workforce plans and implications will be developed and assessed
for all projects and areas of transformation.
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SECTION 2 - PERFORMANCE REPORT




Introduction

This section of the report provides a detailed analysis of the College’s performance against
financial and non-financial indicators and gives a commentary on the key financial outcomes
for the year, with figures extracted from the Balance Sheet as well as the Statement of
Comprehensive Income and Expenditure for the year.

It defines the relationships between the College’s national and regional drivers, its Strategic
Plan, performance measurement framework and Risk Register. It also discusses the
College’s wider performance in relation to environmental and social matters.

Academic Performance

Borders College Strategic Ambition 2020-2025 sets out how we will respond to our regional
and national socio-economic priorities. As a progressive organisation, the College is part of a
number of innovative and economic development projects, working alongside key partners,
universities and an extensive network of employers.

Borders College works collaboratively with the Scottish Funding Council (SFC) and
Education Scotland (ES) to plan and manage adjustments and support improvement. This
collaboration supports our strategy in ensuring that our student outcomes are in the top
guartile of colleges nationally.

22/23 Variance Va;rrlc?rrrllce
Mode Level | 21/22 | 22/23 23/24 Sector from
Average 22/23 sector
average
Learner Success
Full-Time | FE 63.0 68.2 67.2 63.6 -1.0 3.6
Full-Time | HE 65.5 65.6 65.5 65.5 -0.1 0.0
Part-Time | FE 72.2 76.4 79.3 77.3 2.9 2.0
Part-Time | HE 85.4 88.5 84.5 78.6 -4.0 5.9
Learner Partial Success
Full-Time | FE 8.4 7.3 7.5 111 0.2 -3.6
Full-Time HE 12.4 13.1 12.7 14.0 -0.4 -1.3
Part-Time | FE 18.8 13.7 7.9 12.2 -5.8 -4.3
Part-Time | HE 6.6 1.4 1.0 12.0 -0.4 -11.0
Total Withdrawals
Full-Time | FE 28.6 24.5 25.2 25.3 0.7 -0.1
Full-Time | HE 22.1 21.2 21.8 20.6 0.6 1.2
Part-Time | FE 9.1 9.9 12.8 10.6 2.9 2.2
Part-Time | HE 7.9 10.2 14.4 9.4 4.2 5.0

(The 2023/24 numbers are still to be finalised due to audit review.)

The College continued to perform well in Foundation Apprenticeships, providing
apprenticeships across five subject areas to 89 students during 2023/24, with approximately
9% entering onto fast-track awards, which enable them to complete the full award within one
academic year.

The College realised a slight increase in withdrawals, with the cost of living being a major
factor for withdrawals.

12



Key Curriculum Development During 2023/24

The Board approved key priorities as part of the 2023/24 regional outcome agreement. Work
on the priorities has progressed during the year and has contributed to the continued student
success and levels of student satisfaction. Below highlights some of this progress:

Fair Access and Transitions

Received funding from Local Employment Partnership to provide a Student Support
Officer to support ‘Find Your Vibe’ course for individuals who left school without a
positive destination to make an informed decision in their future.

Introduced Pro-monitor for the recording of all student support throughout the
College. This new system enables a holistic approach to Student Support.

Global Citizenship embedded into curricular delivery, and staff and students are
nominated by their peers or colleagues and recognised for their achievements.

12 students and 2 staff engaged in an exchange programme with Centennial College
Toronto and experienced a two-week placement as part of the “Turing Project’.
Recognised for our high numbers of female students in Agriculture (NC course 12 out
of 24), this was featured on BBC Radio 4’s Farming Today and also local and
national press, which resulted in a visit from MSP Rachel Hamilton.

Launched summer programme to Fast Track current NHS employees to HNC
Healthcare Practice and on the pathway to a career in Nursing.

Launched an Esports classroom to help students transition from school into a
computing discipline by providing digital skills to allow students to progress on our
computing pathway from Level 5 to Level 8, then on to University.

Aligned Student Support Services to enable students to access support services to
meet their individual needs.

Developed and launched a bespoke training programme: Construction Futures, a
unique collaboration with Galashiels Academy, Morrison Construction, Powering
Futures and DYW.

Developed our Green Skills offer to support local businesses to train and upskill in
areas to support jobs for the green economy and transition to Net-Zero.

High Quality Learning Teaching and Support

Introduced New Curriculum Planning process to incorporate good governance in the
decision-making process to ensure our portfolio offer meets student needs, offers
either articulation or employment prospects.

Introduced a ‘survive and thrive’ campaign at the start of the academic session
Introduced ‘resilience training’ for all full-time students at the start of the academic
session as part of our Global Citizenship campaign.

Piloted the new College calendar within the Landbased department. This allowed
students and staff the time to reflect and focus on targeted support.

Partnership, Participation and Student Experience

The Student’s Association developed two student surveys to reengage with
students on matters that are relevant to their success at Borders College. The
Student’s Association significantly increased participation in student surveys,
making us the 5" in Scotland encouraging students to complete the ‘NUS BIG
Survey 2022’ out of colleges and universities, as we received 113% of our expected
response rate.

13



Continue to work in partnership with SRUC in the development of articulation and
co-creation of courses such as Animal Care courses aligning to SRUC Vet Nursing
courses.

Working in partnership with South of Scotland Enterprise and Business Gateway to
deliver workshops throughout the academic year to support delivery of Enterprise
NPA.

Working alongside the University of Edinburgh and DDI to establish the foundations
of an entrepreneurial campus at Borders College.

Staff training to support the development of construction retrofit programmes and
hydrogen technologies to ensure that the curriculum keeps pace with skills demands
as we decarbonise our built environment.

Work in partnership with Live Borders, Scottish Rugby Union, Scottish Borders Care,
NHS and Royal Voluntary Service to provide valuable workshops throughout the
academic year alongside contextualized placements.

Learning with impact

Worked in partnership with Napier University in the development of a 2+2-degree
programme in Business Management.

Continued to be the 4" largest provider of Modern Apprenticeships in Scotland.
Enhanced delivery in sustainability and retrofit delivery to meet the needs of our
students and partners.

Success at the Albas Awards, with three students (Horse Care, Gamekeeping and
Animal Care) all award winners.

Staff at NSB developed a Trees and Timber course to meet regional demand.
Ecosystem fund, supported by Scottish Enterprise, provided entrepreneurial activity
to students across the curriculum by employing an Entrepreneur in Residence (first
college in Scotland) who developed partnerships with Techscaler, South of Scotland
Enterprise, ScotEdge and University of Edinburgh, amongst others. An online student
start-up zone has been launched for all students in the College, and the start of a
student start-up competition that provided £1,000 in financial support for successful
submissions for students to explore their business idea.

Upgrading of our Gas Training Area and Woodworking machine shop to provide the
latest equipment and machinery to enhance the learning experience of our full-time
students and apprentices in Construction.

Equalities, Diversity and Inclusion

The College has made significant progress with the agreed outcomes within its Equality
Outcomes Action Plan. This plan further enhances equality, diversity and inclusion for
students and staff. Progress achieved with key actions in 2023/24 are listed below:

Increase in the number of staff and students receiving Global Citizenship awards,
which acknowledge effort and contribution towards an inclusive culture.

A Trauma Informed Programme is being implemented across the College, which
supports a trauma-informed culture at an institutional level.

‘Equally Safe’ plan has been updated, clearly outlining the College’s approach to
preventing and addressing violence against women and girls. This takes a
collaborative approach within the College and with external partners, services and
organisations.

14



e Student Induction shares key messages on the College’s approach to equality,
diversity and an inclusive culture.

e Report for Support online reporting tool has been developed to support students and
staff to feel safe and confident to report incidents of bullying, harassment, racism,
gender-based violence and other similar concerns.

e Staff diversity monitoring has been refreshed to improve disclosure rates in order to
better support and reflect the diversity of the workforce.

o Continued focus on reducing gender imbalance across identified curricular areas has
been delivered by addressing gender segregation in promotions, pilot projects and
data analysis.

e Corporate Parenting training delivered to staff received positive feedback, with staff
reporting an increased understanding of their role and the role of the College.

¢ Mental Health Action Plan aligns to the College’s Mental Health Strategy, which sets
out a series of actions that addresses how the College community will be supported.

Fair Work

Borders College adopts fair work practices which comply with the seven Fair Work First
requirements of:
o Payment of at least the Real Living Wage
e Provide appropriate channels for effective workers’ voice, such as trade union
recognition
¢ Investment in workforce development
¢ No inappropriate use of zero hours contracts
e Action to tackle the gender pay gap and create a more diverse and inclusive
workforce
o Offer flexible and family friendly working practices for all workers from day one of
employment
e Oppose the use of fire and rehire practice

Additional commentary can be found here.

Net-Zero and Sustainability

Borders College is committed to working towards a more sustainable world, and over the last
11 years has implemented big projects and little actions, which together have resulted in a
significant reduction in our carbon emissions. Borders College continues on this
sustainability journey, with net-zero by 2045 as the ultimate destination. The strategic
objectives are:

 Influence positive, sustainable behaviours across the wider community.

» Develop awareness of, and implement, good sustainable practice in all of our learning
programmes.

* Promote sustainable innovation and the adoption of technological breakthroughs with
our employers and students.

+ Adopt best ethical, sustainable and social practice in our operations and supply chain.
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The implementation of the strategy has continued across both the estate and the curriculum.
Key activities completed during the period are summarised below. The full report, which was
presented to the Regional Board on 14 December 2023, is available here.

o Completion of feasibility studies and development of funding application to remove
gas as the primary/secondary heating source. Awaiting funding to be identified.

¢ Waste management contract in place, which ensures the College will be zero-to-
landfill.

e New cycling infrastructure, with bikes purchased and available to staff and students.

e Sustainability embedded in procurement exercises and working with APUC to
establish future monitoring and reporting options.

o Ecology and nature skills incorporated into Countryside Skills and Level 6 Animal
Care courses.

e Construction courses for schools delivered with focus on efficient use of resources,
recycling and reuse of materials to minimise waste.

o Green Skills course delivered to wider community via funding from Shared Prosperity
Fund.

e Short courses developed and delivered for Air and Ground Source Heating Pumps,
introduction to renewables, EV charging installation, Renewable Awareness and
many others.

e Further roll out of developed assessment template to monitor improvement against
base lining of curriculum for the 17 Sustainability Development Goals.

e Sustainability calendar highlights and encourages changes to behaviours in different
areas each month throughout the year. There were 26 events during the year.

To date, the College has seen a 48% (from base line categories) reduction in its annual
carbon emissions from the 2015 base line.

Financial Performance

The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting for Further and Higher Education 2019 Edition, the
Financial Reporting Standards FRS102 and the 2023/24 Government Financial Reporting
Manual (FReM) issued by HM Treasury and in accordance with applicable Accounting
Standards. They conform to the revised Accounts Direction and other guidance issued by
the Scottish Funding Council and Audit Scotland.

The funds previously held be Scottish Funding Council for the Support Staff and Middle
Management Job Evaluation project has been returned to Scottish Government. The
College was unaware of the return of the funding when the 2022/23 Accounts were signed.
There is therefore no prior year adjustment necessary to the 2022/23 figures.

The Scottish Government and Scottish Funding Council state they remain committed to the
project but will not provide written assurance on the funding of project. The income of
£1.166m has therefore been removed from SFC Grant income on the Statement of
Comprehensive Income. This has resulted in a deficit position of £1.226m.

The full financial statements are detailed in section 5 of this document. The following table
gives a summary of key financial and operating information.
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Adjusted operating position

The Statement of Comprehensive Income presents financial performance during the
accounting period in accordance with the SORP. The Adjusted Operating Position (AOP) is
intended to reflect the underlying operating performance after allowing for material one-off or
distorting items required by the SORP, or other items out with the control of the College. The
AOP is therefore designed to smooth any volatility in reported results arising from FRS 102
and also to recognise that some of the reported costs do not have an immediate cash impact
on the College. The College’s underlying operating position is shown below.

2023/24 2022/23
£000 £000
Deficit before other gains and losses (1,226) (683)
Add back:
Depreciation (net of deferred capital grant release) - note 1 344 220
Net service cost pension adjustment - note 2 79 598
Net interest cost pension adjustment — note 3 (46) 67
Donation to Arm’s Length Foundation - note 4 - -
Costs of support staff & middle management job 1,166 -
evaluation exercise not matched by revenue - note 6
Deduct:
Cash Budget for Priorities — Revenue funding allocated 252 252
to loan repayments - note 5
Underlying operating surplus/(deficit) 65 (50)

Notes for adjusting items:

1. Depreciation does not have a cash impact on the College and capital expenditure will largely be funded by
government grants, therefore the charge is taken out. See note 11 for depreciation and note 18 for deferred capital
grants.

2. The adjustment to the pensions charge represents the total charged to staff costs, less cash contributions paid. See
note 27.

3. The net interest cost is the interest accumulated on the pension asset/liability and this is offset against the current
year’s interest earned on pension assets. See note 27.

4. The donation to Arm’s Length Foundation is a donation of the generated surplus to the Borders Further Education
Trust. No donation has been made during 2023/24 or 2022/23.

5.  Cash budget for priorities is included in income but the loan repayment is not reflected in the costs, therefore this
amount is adjusted. See table of cash budget for priorities spend. This relates to the purchase of the Scottish Borders
Campus in 2009 from Heriot Watt University.

6. The provision of costs of the support staff & middle management job evaluation project are not matched by revenue
income to date.

Treasury Management

The College is classified as a public body and is required to conduct all its banking with the
Government Banking Service, currently operated by the Royal Bank of Scotland. The
College is required to minimise the cash balances it holds, with excess deposited within the
Government Banking Service. The cash position is reported to the Scottish Funding Council
and Finance & Resources Committee of the College on a regular basis. The average
monthly cash balance held by the College during 2023/24 was £3,994k (£3,988k 2022/23).
The largest element of the cash balance held is for the Life Cycle Maintenance Fund.

Creditor Payment Policy

The College complies with the CBI prompt payment code and has a policy of paying its
suppliers within 30 days of invoice unless the invoice is contested. The average payment
period during 2023/24 was 3 days (23 days 2022/23). At the time of writing, no interest has
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been paid under the late payment of Commercial Debts (interest) Act. All disputes are
handled as quickly as possible.

Signed

Pete Smith
Principal and CEO

18



SECTION 3 - ACCOUNTABILITY REPORT




Corporate Governance Report

Introduction
The Corporate Governance Report explains the College’s governance structures and how
they support the achievement of the College’s strategic goals. The report incorporates:
o Directors’ Report
e Statement of Board Responsibilities
e (Governance Statement
o Statement of Compliance
o Governance Structure
o Corporate Strategy
o Board’'s Statement of internal control
o Going Concern

Borders College is a further education corporation, established under the Further and Higher
Education (Scotland) Act 1992, as amended by the Further and Higher Education (Scotland)
Act 2005 and the Post-16 Education (Scotland) Act 2013. It is funded directly by the SFC.

It is a registered charity (Scottish Charity Number SC021180), is on the Scottish Charity
Register and is entitled, in accordance with Section 13(1) of the Charities and Trustee
Investment (Scotland) Act 2005, to refer to itself as a charity registered in Scotland. It is
recognised by HMRC as a charity for the purposes of Section 505, Income and Corporation
Taxes Act 1988 and is exempt from corporation tax on charitable activities. It receives no
similar exemption in respect of Value Added Tax (VAT).

Directors’ Report

The Board comprises independent members, two nominated student members, one elected
teaching staff member, one elected support staff member, and the Principal. From January
2024 there was also opportunity for an elected Teaching Union Member and an elected
Support Staff Union Member to join the Board. The roles of Chair and Vice Chair are distinct
from the role of the Principal. In line with good governance practice, the Board has appointed
one of its members as Senior Independent Member to whom any member of the Board can
refer to for advice or to raise any matters of concern.

The Board Secretary maintains a register of financial and personal interests of members,
insofar as these relate to the activities of the College. The register is available on the
Regional Board website via the enclosed link.
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The table below lists the Board members for 2023/24.

Name Date of Date of Status of Appointment = Committees Served
Appointment | Resignation
R McCowan 01/02/22 Chair
P Smith 05/09/22 Principal Finance & Resources,
Curriculum, Quality &
Student Experience
A Buckenham 15/02/23 26/06/24 | Academic Staff Curriculum, Quality &
Member Student Experience
P Cathrow 18/01/21 Independent Member | Curriculum, Quality &
Student Experience
C Gillie 18/01/21 Independent Member | Audit & Risk
J McBeath 01/02/19 24/03/24 | Independent Member | Curriculum, Quality &
Vice Chair from Student Experience
24/2/23-24/03/24.
A McKerracher 01/07/21 21/02/24 | Support Staff Member | Audit & Risk
J Elder 28/02/24 Support Staff Member | Audit & Risk
L Mirley 18/01/21 01/12/23 | Independent Member | Finance & Resources
D Roberts 01/07/22 Independent Member, | Curriculum, Quality &
Vice Chair from Student Experience
25/03/24 (to 28/05/24)
Audit & Risk (from
29/05/24)
V Key 01/07/22 Independent Member, | Audit & Risk (to
Senior Independent 13/3/24)
Member from 24/2/23 | Finance & Resources
(from 14/3/24)
U Mbaezue 01/07/22 Independent Member | Finance & Resources
B Quinn 01/07/22 Independent Member | Finance & Resources
P Macdonald 01/04/23 Independent Member | Audit & Risk
S Hamilton- 01/04/23 27/02/24 | Independent Member | Finance & Resources
Green
L Hastie 15/01/24 Independent Member | Audit & Risk
N Sparks 15/01/24 Independent Member | Curriculum, Quality &
Student Experience
D Ormiston 15/01/24 Independent Member | Curriculum, Quality &
Student Experience
C Alder 18/06/23 Student Member Curriculum, Quality &
Student Experience
M Hall 22/11/23 22/06/24 | Student Member Audit & Risk

The Executive Leadership Team is responsible for the day-to-day management of the
College activities and operations. The table below details the Executive Team members at

31 July 2024.
Designation Name
Principal Pete Smith
Vice Principal Student Experience Anne-Marie Sturrock
Vice Principal Finance & Corporate Services Kirsty Robb
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Statement of Board Responsibilities

The Board is responsible for the administration and management of the College’s affairs,
including an effective system of internal control, and is required to present audited financial
statements annually. An independent Board Secretary supports the work of the Board.

The Board is responsible for keeping proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the College and enable it to ensure
that the financial statements are prepared in accordance with applicable legislation, FRS 102
and relevant accounting standards.

The financial statements and related notes are prepared in accordance with the SFC
Accounts Direction, which incorporates requirements from the Financial Memorandum and
other formal disclosures that the SFC require the Board to make.

In preparing the financial statements, the Board is required to:

e select suitable accounting policies, and apply them consistently

e make judgements and estimates that are reasonable and prudent

o state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e prepare financial statements on the going concern basis unless it is inappropriate to
assume that the College will continue in operation

e ensure that funds from SFC are used only for the intended purposes and in
accordance with the Financial Memorandum and any other SFC conditions

e ensure that there are appropriate financial and management controls to safeguard
public funds and funds from other sources

o safeguard the assets of the College and detect and prevent fraud

e secure the economic, efficient and effective management of resources and
expenditure.

The Board delegates specific authority and processes to committees. These committees are
accountable to the Board. The committees and a summary of their terms of reference are
shown on page 24.

The Principal is responsible for reporting to the Board any material weaknesses or
breakdowns in internal control. The FReM requires government bodies to provide a
Statement of Accounting Officer’s responsibilities. The SFC Chief Executive is the
Accountable Officer for the College sector and is required to provide a governance certificate
of assurance covering all institutions to the Principal Accountable Officer of the Scottish
Government, based upon certificates of assurance provided by institutions.

The Principal is required to provide an annual Certificate of Assurance to the SFC (to
coincide with their Financial Year End of 31 March). The latest return was on 4 April 2024,
which confirmed that controls have been, and are, working well. There were no significant
matters arising in the College which would require to be raised specifically in the governance
statement.

The terms and conditions of the Financial Memorandum between SFC and the Board of the
College require the Board, through its designated office holder (the Principal), to prepare
financial statements for each financial year that give a true and fair view of the state of affairs
of the College and the surplus or deficit and cash flows for that year.
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Governance Statement

Introduction

Borders College is committed to exhibiting good practice in all aspects of corporate
governance. This governance statement is written to assist the reader of the financial
statements understand how the principles have been applied.

This governance statement supplements the information provided in the financial
statements. It sets out the governance structures, risk management and internal control
processes that have been operating in the College in the year to 31 July 2024 and reports
the Board’'s assessment of the effectiveness of these arrangements.

Statement of Compliance
The Board complies with all the principles of the 2022 Code of Governance for Scottish
Colleges, and it has complied throughout the year ended 31 July 2024.

Governance Structure
The Board operates a formal structure of Board and Committee meetings with clear terms of
reference for each Committee. The structure is shown in the diagram below.

Regional Board

| |
Nominations Remuneration
Committee Committee

l
I T I
i Curriculum, Quality|
pnance & Audit & Risk & Student
Committee Commitiee Experience
Committee
J— External Audit

[
Chairs' Committee

The Board and all Committees are supported by clear agendas, minutes and supporting
papers, reports and information. These all support good planning, decision making and
governance.

Agendas and reporting cycles have been developed and agreed to ensure the Board and
Committees can review and monitor the College’s effectiveness, progress and performance
against key priorities.

Committee Responsibilities
Audit & Risk Committee e Agreeing the internal audit work programme, considering
Chair C Gillie their and SFC reports as they affect the College

e Monitoring of audit recommendations

e High level review of the arrangements for internal control,
including risk management, FOI, GDPR and procurement,
obtaining the relevant degree of assurance

e Liaising with the internal and external auditors

e Approval of Financial Regulations
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Oversight of risk management arrangements

Finance & Resources
Committee
Chair L Mirley/B Quinn

Monitor the financial management, including treasury
management strategy and financial plans

Recommends the annual budget to the Board and receives
Business Review reports comparing actual and budget,
and other financial indicators

Asset management and strategy development, monitoring
and review

Approval of spend between £100,000 and £249,999

Curriculum, Quality &
Student Experience
Committee

Chair P Cathrow

Oversee the quality and standard of the curriculum
provision

Monitor the direction and performance of the Future Skills
Strategy and the Business Growth & Employer
Engagement Strategy

Approve the Outcome Agreement and Evaluation &
Enhancement Plan

Remuneration Committee
Chair V Key

Determine the remuneration and performance framework
for the most senior staff, including the Principal
Review redundancy terms and conditions as required

Chairs’ Committee
Chair R McCowan

Advise on selection/appointment of Principal & Board
Secretary

Consider proposed severance packages

Manage grievance procedure for staff where grievance
against the Principal

Nominations Committee
Chair R McCowan

Determine and oversee process for recruitment of
members

Board Effectiveness

The Board actively evaluates its own effectiveness via an appraisal system, which involves
the Chair meeting with each member annually during their term of office (except for the
student member, due to their appointment being for one year) to discuss their objectives and
training needs. The Senior Independent Member leads the annual appraisal of the Chair,
alone or in conjunction with the Vice Chair.

In accordance with the 2022 Code of Good Governance for Scottish Colleges, Board
evaluation arrangements are supplemented every 3-5 years by a comprehensive externally
facilitated evaluation of Board effectiveness with a resulting development plan. An external
evaluation was undertaken in 2021 and approved by the Board at its meeting in March 2021.
The report is available on the Regional Board website here.

The Board has a strong and independent element and no individual or group dominates its
decision-making process. The Board considers that each of its independent members is
independent of management and free from any business or other relationship that could
materially interfere with the exercise of their judgement.

A self-evaluation survey is also completed by each Board Member. The results of the self-
evaluation survey were incorporated into the Board Development and Enhancement Plan
2023/24 which was approved by the Board on 26 October 2023.

The table below details the attendance of Members at the Board and Committee meetings
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Name Board Audit & Risk Finance & Curriculum,
Resources Quality &
Student
Experience

R McCowan 6/6 3/4

P Smith 6/6 4/4 3/3

A Buckenham 5/6 2/3

P Cathrow 4/6 3/3

C Gillie 6/6 3/4

C Alder 6/6 2/4* 3/3

J McBeath 3/4 2/2

A McKerracher 3/3 3/3

L Mirley 2/3 1/2

D Roberts 6/6 1/1 1/2

V Key 6/6 2/3 1/2

U Mbaezue 6/6 3/4

B Quinn 6/6 4/4

P Macdonald 5/6 3/4

S Hamilton-Green 0/3 1/2

N Sparks 3/3 1/1

L Hastie 2/3 0/1

D Ormston 2/3 1/1

M Hall 3/4 0/3

J Elder 2/3 0/1

*Attended as Substitute for M Hall

The Nominations Committee met twice during 2023/24.
The Remuneration Committee met once during 2023/24.

The Chairs’ Committee did not meet during 2023/24.

Appointments to the Board

The Regional Chair is appointed by Scottish Ministers through the Public Appointments
process. The Nominations Committee is responsible for identifying other new members,
considering extensions of tenure for existing members and considering nominations for co-
opted members.

The recruitment process for appointing new Board members involves advertising in local or
national press, targeted letters to relevant organisations, extensive use of social media, and
existing Board members identifying potential new members. All applicants are required to
undergo the same selection process, which is submission of a written application and
interview by the Nominations Committee, and a person external to the College will also be
on the interview panel. Members of the interview panel are required to confirm whether they
have any prior knowledge of the applicants before the interview process is undertaken.

The Nominations Committee make recommendations to the Board concerning
appointments, with the full Board retaining responsibility for approval of new members,
extensions and co-options. Any such appointment is also subject to approval by Scottish
Ministers. The Committee remains committed to attracting a diverse membership of the
Board.

25



Members are appointed for an initial period of four years, which can be extended for a
further four years. Only in exceptional circumstances, and where compelling reasons exist,
may a further extension of up to two years be approved.

During the period, six members of the Board have resigned, and four new members have
joined. The details of these can be found in the table on page 21.

Corporate Strategy

The Board has responsibility for the ongoing strategic direction of the College, for the
approval of major developments and for the receipt of regular reports from the College
Executive on the day-to-day operations of its business and progress on the strategic aims.

In respect of its strategic and development responsibilities, each year the Board holds joint
development events with the College Executive and Senior Leadership team. During
2023/24 two events were held focusing on the role of the College in delivering economic
recovery, risks to the College and scenario planning for the future. The events focused on
risk management, curriculum planning, financial planning, estate planning and regional skills
planning.

Board Statement of Internal Control

The Board takes its responsibilities for internal control and its effectiveness very seriously.
These systems are designed to manage, rather than eliminate, the risk of failure achieving
the business objectives and can only provide reasonable, and not absolute, assurance
against material misstatement or loss.

The Board is the College’s governing body. It is responsible for providing independent
judgement on issues relating to the College’s strategic direction, reputation, financial
wellbeing, the wellbeing of staff and students and standards of academic conduct and
probity. The Board is ultimately responsible for the College’s system of internal control and
for reviewing its effectiveness. It is supported by committees with specific areas of remit.

The Board has delegated day-to-day responsibility to the Principal for maintaining a sound
system of internal control which supports the achievement of the College’s strategies and
policies, whilst safeguarding the public funds and assets for which it is personally
responsible, in accordance with responsibilities in the Financial Memorandum between
Borders College and the SFC.

The College's system of internal control includes the following elements:

e A strategic ambition supported by service strategies, annual priorities, enabled by
revenue, capital and cash flow budgets reviewed and agreed by the Board

